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Why your users THINK they HATE Lotus Notes

It's not intuitive

 There are better email applications
* Notes is just “different”
e It's NOT Outlook

e Um ... What's Outlook?
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You CAN'T force a prospect to change their mind, but you CAN allow
them to make a new decision — based on NEW information!

Zig Ziglar

Lotusphere 2010
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Overcoming the Hurdles

e “Personal Productivity” vs “Groupware”
 The power of “One”
« Send vs Share

 The power of “‘Many”

Lotusphere 2010
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Personal Productivity vs Groupware

« The “lllusion” of personal productivity
« How many applications do you have open?

 How much time do you spend searching for information? In how many
places?
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The power of ONE

« The CORE concepts behind ITC

- One can Communicate
- One can Transact
- One can Document

« ONE can do all of these things by themselves
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Send vs Share

« Send:

- The distribution of data into the “black hole” of Personal Productivity,
- Only involves those addressed in the message

- Precludes new team members

- No historical reference.

e« Share:

- The contribution of information into the Collective Knowledge
- Includes everyone with the appropriate access
- Allows historical references.
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The Power of MANY

« The COLLABORATIVE environment:

-  MANY can DISCUSS

- MANY have SHARED HISTORY

- MANY has COLLECTED KNOWLEDGE
-  MANY will COLLABORATE

« When ONE recognizes their role as part of the MANY:

users SHARE and collaboration is ENSURED!
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Overcoming the Hurdles — the Result!

« Users understand Communications, Transactions and Documents
« Users understand the role of Productivity applications
« Users understand why “no man is an island”

o Users prefer to SHARE rather than DISTRIBUTE.
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Why the “Hurdle” in 2010 is easier to leap

e Social Software:
- Facebook
- Myspace
- Linked-in
- Social-Text

e Discussion and Reference:
- Forums
-  Wiki's
- Blogs
- Micro-blogging (eg: twitter)
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The Tips

 How to introduce IBM Lotus Notes to your users

* The three basic short-cuts

« Differentiate where the Client ends and an Application starts
« What does the Status Bar do?

« Highlight the consistent user interface

 Demonstrate the extensibility of IBM Lotus Notes
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How to introduce Lotus Notes to your users

 Notes is a DATABASE application
« Notes is VERY Secure

 The Lotus Notes Client can access information from virtually ANY
source

Lotusphere 2010
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The 3 basic short-cuts

« Create an Memo/Message/Email
- Ctrl+M

 Close any screen

- Escape

« Refresh the display

- Notes, ALL versions, F9
- Notes, 8+ standard F9 /F5
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Lotus Notes client vs Notes application

« Where does the Notes client end and an application start?
« Understanding that client features are available to ALL applications.

 The biggest cause of frustration for end-users:
- Looking for an APPLICATION option with the CLIENT settings
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What DOES the Status Bar do”?

* Provides feedback
« Gives access to detailed processes
* Provides security overview

« Allows location switching
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Highlight the CONSISTENT user interface

The only difference between Notes Applications is:

- Content,
- Embedded Features, and
- (maybe) Visual Appearance

Every database has the SAME layout

Every database uses the same SHORT-CUTS

Every database can be SEARCHED the same way
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Database Layout: Core Application
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Database short-cuts

o Top Ofthe SCreen........ccooniiii e, Ctrl+Home
o« Bottomofthe screen...........oooeeiiii Ctrl+End
e Open document/Next document...............cooooiiiiiiiiniieeeenn. ENTER
e Previous Document............c.oooiiiii Backspace
e Next UNREAD document..........cooiii e, Tab
« Mark document Read/Unread.............ccooevieiniiiiiiiiiiiiiieeeeeee, Insert
o Expand/Collapse.......cccccoiiiiiiiiiiiiiiee e, + - (Extend Shift+) *
o FINA. Ctrl+F
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Searching

 Quick-search

- Navigate within a column in a view

« Find

- Anywhere within a view or document

« \iew Search

- The content of any document (record) summarized within a view

« Database Search

- The content of any document (record) stored within the database

Lotusphere 2010
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Database ‘“containers”

A View

- Is automatically populated when a document matches a criterial, eg:
- The “Sent” VIEW contains all messages you SEND, or
- The “Completed” VIEW contains all documents marked as Complete

« A Folder

- Contains ONLY the documents PLACED there by the user, eg:
- A “personal” folder in the Mail application, or
- A “My Favorites” folder in a productivity application
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Lotus Notes Client Extensibility

« Review content from Productivity documents

- Word processor, Spreadsheet, Presentation, images, sounds, video
 Browse the Internet
 Recognize Content

- Through “live-text” within documents

* Integrated Applications:

- Lotus Sametime, Quickr, Connections, Activities, Symphony

 Extended Applications

- Side-bar plug-ins, Widgets, data stored within other sources and accessed inside Notes
 “Wired” Applications

- Linking applications together within a contextual framework
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Tools and Techniques

« We use Notes because...

« Welcome to “Notes™!

« What's on your “Home” screen?
 What is a Journal/Notebook?

Do you have any “Social” applications?

« Can your users easily access information personally relevant to them?
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We use Lotus Notes because...

It's NOT just another email application,

It's easy to use

It provides a consistent user experience

It's easy to find information

It's easy to integrate with virtually anything
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Welcome to Lotus Notes

« What is the first thing you show your users?

« NEVER Start with Mail/Calendar/To-Do's

Lotusphere 2010
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The “HOME” screen

« What is the FIRST screen your users see when they open Notes?

- Standard or Customized?

« Can users access corporate data without being shown how?

 Benefits of a custom Home screen:

- Once implemented it is easily managed

- It personalizes Lotus Notes

- It can reflect who you are, your values and attitudes

- It provides users with central access to corporate data
- Iltdoesn't HAVE to be complex

Lotusphere 2010
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The importance of the Journal/Notebook

e YOUR Lotus Notes Database!
« Use the Word processor/Notepad; files on disk, analogy
« Never loose personal reference information again

« Easily access (share?) information (it is a Notes application, after all)
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“Social” Applications

« Enable users to interact socially within the corporate frame-work

« Provide a holistic perception of Lotus Notes

- Blurs the lines between “Personal” and “Corporate”
- Reinforces the “we use Notes” paradigm

e Could be anything:

- “Social Club” discussion forum
- “Whatam | up to” (twitter inside Notes)
- Competitions (eg: Fantasy Football)

J[un]]
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“Personal’” Links

« Bookmarks are Personal, rather than Corporate

« (Can be used to control:

- Which Tabs launch with Notes
- Easy access to frequently used documents
-  Where have | been?
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The “10 minute” Notes presentation

e Be mindful of the “hurdles”
« Relate ALL of the concepts within the “tips and techniques”

« Put it all together with the “10 minute” Notes presentation
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How to ENSURE the failure of Lotus Notes
within your organisation

DO NOT train your users
« DO NOT allow everyone to “speak the same language”
« ALLOW everyone to believe that Notes is “JUST” e-mail

 Even in a “Mail-only” environment, DO NOT give your users access to
a shared Calendar, shared Contacts, Discussion or Journal/Notebook
applications.

Lotusphere 2010



Lotus knows.

Smarter software for a Smarter Planet.

Ignore everything on the previous slide and...

e Your users will understand how EASY Notes is to use
e Your users will understand how POWERFUL Notes is
 Your users will understand the TOOLS available to them

e Your users will be able to demonstrate Notes to anyone in 10 minutes

« YOUR USERS (WILL POSSIBLY) LOVE NOTES!
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Conclusion

« Why your users THINK they hate Lotus Notes
 Overcome the hurdles — The CONCEPTS behind Notes
« The TIPS behind the “10 minute Notes presentation”
 Tools and techniques

« The 10 minute Notes Presentation

« How to ENSURE the failure of Lotus Notes within your organisation
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Questions?
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Legal Disclaimer

© IBM Corporation 2009. All Rights Reserved.

The information contained in this publication is provided for informational purposes only. While efforts were made to verify e completeness and accuracy ofthe information contained in this itis provided ranty ofany kind,express or implied. In addifon, this information is based on BM's currentproductplans and strategy, which are subjectio change by BMwithout
notice. BMishall notbe responsible for any damages arising outofthe use of, or otherwise related to, this publication or any other materials. Nothing contained in this publication is infended to, nor shall have the effectof,creating any warranties or representations fromBMor its suppliers or licensors, or altering the terms and conditions ofthe applicable icense agreementgoverning the use of BM
sofware.

.programs, or services do notimply thattey wil be available in all countries in which IBM operates. Productr dates andior in this presentaion may change atany ime atIBMTs sole discretion based on marketopportunities or other factors, and are notintended to be a commitmentto future productor feature availabiity in

any way. Nothing contained in hose nairiar i nended b nor shalnave e eTctoh staing or implying thatany actvities undertaken by you wil resultin any specific sales, revenue growth or other results.

fthe textcontains performance statistics or references t benchmarks, insertthe following language; oherwise delete:

Performance is based on measurements and projections using standard BM benchmarks in a controlled environment. The actual throughputor performance thatany user will experience willvary depending upon many factors, including consideratons such as the

ogramming in the user's job stream, the IO configuration, the storage configuration, and the workload processed
Therefore, no assurance can be given thatan individual user willachieve resuls similar to hiose stated here

fthe textincludes any customer examples, please confrmwe have prior writen approval fomsuch customer and insertthe following language; otherwise delete:

Allcustomer examples described are presented as illustrations ofhow those customers have used IBM products and the results they may have achieved. Actual environmental costs and performance characteristics may vary by customer.

Please review textfor proper rademark afributon of BM products. Atfirstuse, each productname mustbe the full name and include appropriate frademark symbols (e.g., BMLotus® Unyte™ can drop “IBM" butshould include the proper branding (e g. Lotus Sametime Gateway, or WebSphere Application Server). Please refer to http /iy
copytrade.

ww ibm.com/legal
> shiml for guidance on which trademarks require the ® or ™ symbol. Do notuse abbreviations for IBMproductnames in your presentafion. All productnames mustbe used as adjecives rater than nouns. Please listallofthe trademarks thatyou use in your presentation as follows; delete any notincluded in your presentaton.

BBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Quickr, Sametime, WebSphere, UC2, ParinerWorld and Lotus phere are rademarks of International Business Machines Corporation in the United States, other countries, or both. Unyte is a rademark of WebDialogs, Inc.,in the United States, other countries, or both.

fFyou reference Adobe® in the text, please mark the firstuse and include the following; otherwise delete:
Adobe, the Adobe logo, PostScript and the PostScriptiogo are either registered trademarks or trademarks of Adobe Systems Incorporated in the United States, and/or other countries
Fyou reference Java™ in the text please mark the firstuse and include the following; otherwise delete:

Javaand all Java-based rademarks are rademarks of Sun Microsystems, Inc.in the United States , other countries, or both.

fFyou reference Microsoft® andior Windows® in the text please mark the firstuse and include the ollowing, as applicable; otherwise delete:

Microsoftand Windows are trademarks ofMicrosoft Corporation in the United States, other countries, or both.

ffyou reference Intel® and/or any ofthe following Intel products in the text, please mark the firstuse and include those thatyou use as follows; otherwise delete:

Intel, Intel Centrino, Celeron, Intel Xeon, Intel ftanium, and trademarks or registered rademarks ofIntel Corporation or its subsidiaries in the United States and other countries.

Fyou reference UNIX® in the text please mark the firstuse and include the following; otherwise delete:

UNIXis aregistered trademark of The Open Group in the United States and other countries.

ffyou reference Linux® in your presentation, please mark the firstuse and include the following; otherwise delete:
Linux is a registered rademark of Linus Torvalds in the United States, other countries, or both.

Other company, product or service names may be trademarks or service marks ofothers.

Fthe ics include scr noactual names may be used (even your own), ifyour screenshots include ficiiious company names (e.g., Renovations, Zeta Bank, Acme) please update and insertthe following: otherwise delete:

Alreferences to [nsertfictiious company name]refer o a fictiious company and are used for illustration purposes only.
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